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NOTES

1. WELCOME and GETTING STARTED
1.1 About the Training Manual
This manual has been prepared with you in mind. It is yours. In
it are principles and practices for you to use, or adapt for your
particular church situation. It is formatted for quick reference and
repeated use.

About this Manual

A Process: The first part of the manual (the word “MANUAL”
appears at the bottom of each page) describes a particular
process (steps and tasks) for leading churches through the time of
transition between pastors. It is a process based on effective church
practice. It has been developed from the real-life experiences of
pastors, Directors of Missions, California State Convention Staff,
and LifeWay Christian Resources. It is based on formal and
informal research into the unique needs of churches without
pastors.

Part One: The Intentional
Interim Process

Tools: The second part of the manual (“PASTOR’S TOOLS”)
is a collection of examples, sample forms, articles, suggestions and
ideas, for you to adapt and use in leading your church to prepare
itself for ministry with a new pastor.

Part Two: “Tools”

NOTE:
Though this Intentional Interim Process has been developed with the
time between pastors in view, the steps and tools provided in this manual
can be useful in many church settings.
This process can…
Redirect a drifting church
Refresh a weary church
Embolden a timid church
Rouse a sleeping church
Warm a cold church
Revitalize a weary church
Cheer on a conscientious church
Even the most dynamic church needs to pause and reflect on how its
doing in order to improve and grow in effective ministry.
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1.2 The Presenters

NOTES
Presenters

(in alphabetical order)

Peter Celum
Ministry Specialist, Church & Pastoral Care, CSBC
Mike McGuffee
Ministerial Leadership Specialist, CSBC
Ellis Pitman
Church Growth Consultant, Orange County Association
Jim Poorboy
Intentional Interim Pastor,
First Southern Baptist Church, Porterville, CA
Ray Reed
Director of Missions, Central Valley Association
Dewey Squyres
Senior Pastor (Interim)
First Baptist Church, Campbell, CA
Jerry Yates
Director of Missions, Delta Valley Association

1.3 Message From the Executive Director

Dear Brothers,
First of all, I want to thank you for your many years of
kingdom service in California. God has blessed tremendously, yet
we are left with great challenges.
So many of our churches have unhealthy fellowships and have
lost their focus. It seems that the churches are most open for help
when they are pastorless. This is a good opportunity for the
church to be revitalized
I pray that your days of training will be fruitful as you embark
on a new ministry of being an Intentional Interim Pastor.
God’s blessings to you,

Fermin A. Whittaker
Executive Director, CSBC
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NOTES

1. WELCOME and GETTING STARTED - continued
1.4 Vision for This Ministry
It appears that 60-70% of our churches have plateaued or
declined in attendance. Yet the population of the surrounding
communities has seen significant growth. The interim period in the
life of a church offers an ideal time for the people to be revitalized.
By design, the intentional interim pastorate can be used of God
to help churches become healthy, recommitted to the Great
Commission, adopt changes that will help churches grow, heal the
past and choose a pastor that is an appropriate fit for their newly
discovered vision and priorities.

Vision

“I thank Christ Jesus our
Lord, who has given me
strength, that he
considered me faithful,
appointing me to his
service.”
- 1 Tim 1:12 (NIV)

Hopefully, the new pastor’s tenure will be lengthened and there
will be fewer pastorless churches.

1.5 How to Get the Most From This Training
We know you’re no rookie!
We know you are a trained and experienced pastor. But we also
know that churches without pastors present unique and challenging
needs. We are going to share information, methods and ideas
about leading churches in transition that will compliment your
previous training and experience. Here are some tips that will help
you get the most from your investment in this training:
1.5.1 Be a Learner

Information, Methods,
Ideas

Be a Learner

Churches without pastors need called, anointed and
experienced spiritual leaders with extraordinary discernment.
Though you have years of education, training and experience,
you should never reach the place where you are through
learning.
Being an Intentional Interim Pastor is not a retirement
supplement. It is hard, challenging work. It is also rewarding
work.
Effective pastors are also learners. They study and practice
what they learn. They read and listen and evaluate new
methods and they are courageous enough to experiment.
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NOTES

1. WELCOME and GETTING STARTED - continued
The unique needs of pastorless churches require fresh
messages and a single-minded commitment.
• Be slow to dismiss the recommendations in this training
that are new to you.
• Be willing to try methods you’ve never used. In other
words, be a learner.

Participate

1.5.2 Be an Active Participant
You have something to contribute. God has gifted you and
worked through you. Listen attentively; participate in the
discussions; ask questions; share your wisdom. Be an active
participant.

1.5.3 Be an Encourager

Encourage one another

It is impossible to overstate the importance of encouragers
in the advance of God’s kingdom. There is power in
encouragement. Encouragers matter. Because God designed
us to cooperate. He honors and blesses those who encourage
others. Encourage one another in this ministry. Keep in touch.
Share ideas and practices that God blesses. Share testimonies
and become a prayer partner.
Take a few minutes to do the following exercise
Take just a few minutes to do the following four things.
1)

Think of someone who has encouraged you in ministry; think of them by name.

2)

Identify the specific things they did (or are doing now) that encouraged you.
NAMES OF MY ENCOURAGERS

WHAT THEY DID THAT ENCOURAGED ME

3)

Now make a commitment to God that you will pass their encouragement on to someone this week.

4)

Pray silently, thanking the Father for those He has sent to you who believed in what He could do through
you.
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2. THE INTERIM PERIOD IN THE LIFE OF A CHURCH

NOTES

The interim time between pastors is treated by many church
members as the “let’s just try to hold things together” period.
•

Nominal church members take the “wait and see” approach.

•

Sunday-morning-only members take the “may as well stay
home” view.

•

Prospective members take the “let’s keep looking” approach.

Activities slow down, attendance dips, giving drops,
expenditures are lower so the interim time becomes a good excuse
to “take vacation” from church.
It doesn’t have to be that way.
It shouldn’t be that way.
The period between pastors can be approached as an
opportunity for spiritual growth both personal and corporate. There
is great anxiety when a pastor leaves. An Intentional Interim Pastor
can redirect the power and energy of that anxiety toward
congregational self-examination and spiritual renewal to prepare
the church for effective ministry under the leadership of a new
permanent pastor.
•

Smooth Transitions
Some churches have a smooth transition between pastors
because of the health of the ministry of the former pastor and
because they have developed a team of effective ministry
leaders in the church. But even these churches need a godly
Intentional Interim Pastor to lead them from the fear and anxiety
of impending change to a foundation of trust in God and trust in
a new pastor whose personality and style are going to be
different from their former pastor.

Smooth Transitions

•

Rocky Transitions
Other churches have a rocky transition between pastors.
Perhaps the former pastor left just when trust was starting to
unravel and relationships were beginning to show signs of
damage.
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2. THE INTERIM PERIOD – continued

NOTES

•

Crisis Transitions

2.1 Overview of the Intentional Interim Process (next
page)

Graphic Overview of the
Process

Crisis Transitions
Then there are churches who are in a crisis transition
because of the circumstances of the departure of the previous
pastor and/or because church leaders are spiritually
unprepared to lead the church in renewal and reconciliation and
preparation for a new pastor.

See graphic: “The Intentional Interim Period in the Life of
a Church” on the next page.

➔ This graphic also
appears in the Tools
Section on p. 5.
The graphic is a helpful
speaking/teaching guide in
introducing the intentional
interim self-study process
to the Church Council,
Elders, Deacons,
Leadership Team and
congregation.
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2. THE INTERIM PERIOD – continued
THE INTENTIONAL INTERIM PERIOD IN THE LIFE OF A CHURCH
PASTOR SEPARATION
SORROW / ANGER / REJOICING / CONFUSION

QUESTIONS and ANXIETY

CHOOSING A DIRECTION

GOAL: To lessen the anxiety and maintain the status
quo by providing a quick, temporary solution in order
to begin an immediate search for a new pastor

GOAL: To reaffirm our calling and purpose and to
strengthen the health of the church in preparation for
a meaningful pastor search and effective ministry with
the new Pastor

PROVIDE TEMPORARY PASTORAL
LEADERSHIP

LAUNCH PASTOR

• Assign Some Pastoral Duties to Other Staff
• Assign Some Pastoral Duties to Church
Members

SEARCH

FOR SELF -STUDY & PREPARATION

• Focus on Weekly Pulpit Supply
• Engage Someone to Preach
• Call a CONVENTIONAL INTERIM PASTOR

Before SEEKING NEW PASTOR

EMPHASIZE OPPORTUNITY

IMMEDIATELY

EMPHASIZE STABILITY

SEEK OUT AND COVENANT WITH AN
INTENTIONAL INTERIM PASTOR

CONDUCT SELF-STUDY TO ANSWER THE
THREE FOUNDATIONAL QUESTIONS
• PREPARATION & LAUNCH
1. Assemble the Transition Team
• QUESTION # 1 - WHO ARE WE?
2. Getting Perspective
Owning Our Past
Seeing My Church Through Jesus’ Eyes
3. Affirming Our Convictions / Core Values

10. CONDUCT PASTOR SEARCH

TAKE

TIME

• Elect Pastor Search Committee
• QUESTION
# 2 – WHY ARE WE HERE?
• Develop Church and Community
Profiles
4. Answering Our Call
• Develop a Pastor Profile
Making Disciples
• Identify and Contact Prospects
• Screen Prospective Candidates
• QUESTION # 3 – WHO IS OUR NEIGHBOR?
5. Understanding Our Context
• Select a Single Candidate
6. Organizing for Action
• Present the Candidate to the Church
7. Stewardship of Facilities
•
Negotiate Specific Details
8. Stewardship of Our Spiritual Gifts
CONDUCT PASTOR SEARCH
• Extend a Call and Enter Into Covenant
9. Stewardship of Resources
• Celebrate a New Beginning
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•
•
•
•
•
•
•
•
•
•

Elect Pastor Search Committee
Develop Church and Community Profiles
Develop a Pastor Profile
Identify and Contact Prospects
Screen Prospective Candidates
Select a Single Candidate
Present the Candidate to the Church
Negotiate Specific Details
Extend a Call and Enter Into Covenant
Celebrate a New Beginning

Leon Harroun 2006
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2. THE INTERIM PERIOD – continued

NOTES

2.2 When the Pastor Leaves

When a pastor leaves

Pastors leave churches for many reasons. Whatever the
reason, there will be many different emotional responses in the
wake of his leaving. The Intentional Interim Pastor needs to be
aware that the different reactions to the former pastor’s leaving will
color people’s response to the Interim Pastor and his leadership.
Sometimes emotional reactions to a pastor’s leaving will generate
wrong-headed expectations of the Interim Pastor.

Wrong expectations

•

There will be those who hope you will come and sprinkle
magic dust on their complex problems and cause them to go
away.

•

There will be others who expect you to come and lead them
to do what they’re already doing but better.

•

Some want you to be a fireman who will put out fires in the
church.

•

Still others don’t expect much; they just want to look at
resumes and get on with getting a permanent pastor.

The Intentional Interim Pastor will have to draw from all his
experience, skill and discernment to lead church leaders to a
consensus on what is expected of him in the vacuum that follows
the pastor’s departure. Even then, the Interim Pastor needs to
recognize that he will face diverse expectations. He will be
expected to be:
An expert in conflict resolution
A specialist in church growth
An encourager who affirms people
A futurist who is going to bring us into the next era
A magician who makes problems disappear
A broker of resources
A hit man who “takes out” unwanted staff
A teacher who explains
A strategist who designs ministry plans that work

L HARROUN for Transitinoal Pastors Manule- TEXT.doc

MANUAL Page 10 of 68

California Southern Baptist Convention
Intentional Interim Pastor Training – September 18-20, 2006

2. THE INTERIM PERIOD – continued
2.3 Emotional Reactions to the Pastor’s Leaving
Some researchers say these reactions are sequential and that church members will start
at shock and disbelief and move through these emotional stages on the way to the new reality
and new vision. The Intentional Interim Pastor will need to recognize these conflicting and oftcompeting emotions. He can take the energy from the early anxiety and channel it into
reconciliation, healing, self-study and changes in church practice.
1. Shock and Disbelief – it’s not real. These people will not even be able to function as
they have in the past.
2. Grief – there will be those who grieve over the loss of their beloved pastor. They will
dwell on past relationships telling the same stories over and over.
3. Depression – some will be sad and downcast. These will be in a hurry to get on with
the pastor search.
4. High Anxiety – there is a time of feeling threatened and abandoned. People become
dysfunctional in their roles in the church.
5. Anger – some will feel betrayed and resentful. They may be hostile and always critical.
6. Resistance – people challenge anything new or different. They want to remember the
way things were. Some are trapped in the past – even a positive past.
7. Hope – excitement begins to appear among some of the people. There are some
successes and certain people begin to see the possibilities.
8. Affirmation – people begin to work together and affirm the church’s mission and future.
9. New Reality – a new concept of who and whose we are and why we’re here has
developed. The church recognizes it has changed on purpose.
10. New Vision and Faith – the church is driven by its mission and believes it can have
real kingdom impact and its faith grows.
These stages of response are illustrated graphically on the following page. Illustrations like
this can be helpful in training church leaders and the Transition Team. The Interim Pastor will
need to recognize these feelings are running through the congregation and not every one is at
the same place on the emotional curve.

The graphic depiction of emotional reactions on the next page also appears on page 6 of the Tools section.
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When the Pastor Leaves: The Emotional Environment

1. SHOCK & DISBELIEF

10. NEW VISION & NEW FAITH
2. GRIEF & TEARS

9. NEW REALITY & JOY
3. DEPRESSION & HURRY

4. ANXIETY & DYSFUNCTION

8. AFFIRMATION

5. ANGER & CRITICISM

7. HOPE & POSSIBILITY

6. RESISTANCE TO CHANGE

This graphic is adapted from the Interim Ministry Network Basic Education Notebook. It has been revised for this California SBC Intentional Interim Pastor Training

Leon Harroun 2004
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2. THE INTERIM PERIOD – continued
2.4 Traditional Pastoral Leadership Options for the Church
There are several options available to the church that has lost
its pastor.
•

Assign Pastoral Duties to Staff and/or Lay Leaders
Multi-staff churches might distribute pastoral duties among
staff members, assigning each some of the tasks normally done
by the pastor. This may or may not include preaching duties.

NOTES
Traditional options for
ministry after a pastor
leaves
See page 8 above for a
graphic depiction of the
steps churches can take
when the pastor leaves

• Arrange for Weekly Pulpit Supply
Some churches will focus their attention on simply making
sure there is someone on hand to preach and teach at the
appropriate times. Other pastoral duties will be curtailed and still
others assigned to staff or lay leaders.
• Call a Traditional Interim Pastor
The church might engage an interim pastor to preach and
provide pastoral ministry during the search for a new pastor.

In all three of these approaches the church is eager to launch a
pastor search and wants to immediately elect a Pastor Search
Committee and issue a call for resumes – the sooner the better.
BUT – there is a different approach.
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2. THE INTERIM PERIOD – continued

NOTES

2.5 A Different Approach: The Intentional Interim Pastorate
There are a growing number of churches, pastors and
denominational leaders who recognize the value of the specialized
ministry of the Intentional Interim Pastor. Churches benefit greatly
from the leadership of an experienced and gifted pastor/leader who
is trained to help them evaluate and make changes to present
church practice in light of their mission as they prepare for effective
ministry with their new pastor.
It is… “Intentional”

“Intentional”

This is no “hold things together” pastorate!
As the name implies, the Intentional Interim Process is a
strategy designed to mobilize the church around Christ’s
Commission. The Intentional Interim Pastor’s role is to lead the
church through a deliberate process of self-conscious selfexamination and change designed to move the congregation to
accept responsibility for the spiritual health of the church and
the mission Christ has given her. It is a demanding but
rewarding ministry.
It is… “Interim”
This ministry is one of specific purpose. Experienced
Intentional Interim Pastors, search committees and
denominational leaders consistently recommend the Intentional
Interim Pastor not allow himself to be considered a candidate
for the pastor’s position.
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3. CALLING AN INTENTIONAL INTERIM PASTOR

NOTES

3.1 How to Find An Intentional Interim Pastor
The Office of Church and Pastoral Care maintains a list of
trained Intentional Interim Pastors and their résumés. Churches
and Associational Directors of Missions can contact the Director,
Peter Celum for referrals or additional information about this
ministry.

3.2 The Engagement Process
3.2.1 When You Are Contacted by a Church
•

Gather basic information about the church (contact the
appropriate Director of Missions and begin to learn about the
church.

•

Prepare a list of diagnostic questions you want to ask the
committee and others in the church.

•

Meet with the church committee in charge of the search for
an Interim Pastor

•

Ask for time to meet with four or five other members who
are key influencers in the church

•

If invited to preach at the church, prayerfully evaluate the
potential for using your ministry gifts in this church at this
time before you go

•

If you are invited to pastor the church, help the committee
develop a Covenant of Relationship (discussed on the
following page).
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3. CALLING AN INTENTIONAL INTERIM PASTOR - continued

3.2.2 The Covenant of Ministry Relationship
The relationship between the Intentional Interim Pastor and
his church should be memorialized in a covenant. This type of
relationship might be new to the church. The covenant is not an
“employment contract in law”; rather it is a ”covenant of grace.”
It is the biblical principle of “covenant” that should characterize
the relationship between a church and all its ministerial staff.
The covenant is a solemn agreement between the pastor
and church. It sets forth their mutual commitments and
responsibilities.
The purpose of a Covenant of Relationship is to ensure
mutual understanding of the role, relationships, expectations
and financial agreements between the pastor and the church.
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pages 7-9 for more
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Purpose of the Covenant
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4. THE PASTOR’S PERSONAL READINESS TO LEAD THE
INTENTIONAL INTERIM TRANSITION
A pastor’s personal readiness to lead a church through this
rigorous process of self-disclosure and change isn’t determined by
his résumé, it’s determined by his Confidence, Character,
Competence and Courage for the task.
4.1 The Pastor’s Confidence Is In His Call

NOTES
The Pastor’s Readiness to
lead this ministry is
measured by his…
Confidence (Call)
Character (Christlikeness)
Competence (Capabilities)
Courage (Commitment)

Confidence (Call)

Being an Intentional Interim Pastor is not a ministry you choose.
God does the choosing. He initiates the call to this ministry. You
choose whether to respond by committing fully to Him and to this
ministry.
Aren’t you glad that God didn’t stamp out pastors cookie-cutter
style? You are uniquely you. No one else’s personality, passion and
preparation combine exactly like yours. Every kingdom leader has
a unique and personal call. Confirming your calling is important
because being an Intentional Interim Pastor requires a supernatural
element. It cannot be done by just anyone; it must be done by those
who are called and anointed by God. A pastor’s confidence is in his
call.

“As a prisoner for the Lord,
then, I urge you to live a
life worthy of the calling
you have received.”
- Eph 4:1 (NIV)

If you want a real refreshing of your heart and soul, and a
strengthening of your confidence, revisit the point of God’s
call on your life.
Dear pastor, confirm God’s call on you to this ministry. It will
require everything you have to give. You don’t choose this
ministry; it chooses you. Make sure it is a necessity that God has
put in your heart to serve Christ and His church this particular
way. Is it a fire in your bones?

“How thankful I am to
Christ Jesus our Lord for
considering me trustworthy
and appointing me to serve
him…”
- 1 Timothy 1:12 (NLT)

This is a good time to return to the point of your call. Ask
yourself this question:
“How do I get back to that excitement and blessing of
responding to the call of God?”
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4. A PASTOR’S READINESS TO LEAD - continued
 THINK ABOUT IT:
Take a few minutes to answer these questions:
1. How is God demonstrating patience in your life?

2. What special Scripture(s) has ministered to you as you responded to God’s call on your life?

3. Before you go to sleep tonight jot down your testimony of God’s call to ministry. These points will help
you…
• What means did God use to communicate with you (deep desire, dream, a blessed ministry, a
fellow Christian, His Word, etc.)?
• What were the circumstances of your life at the time of your call?
• Were there any special Scripture promises you claimed as you responded?
• How did God provide that enabled you to follow His call?
• What were your fears?
• How are you fulfilling your call?

Write your testimony of God’s calling you to ministry. Be as detailed as possible.
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4. A PASTOR’S READINESS TO LEAD - continued

NOTES
The Pastor’s Readiness…

4.2 The Pastor’s Character Is In His Christlikeness

Character (Christlikeness)

Big assignments require big character. God will give you
responsibility in proportion to the strength of your character.
The foundational truth of kingdom leadership is that spiritual
leaders must be of sound character. Personal integrity and a
Christian example are the essential characteristics for the pastor.
Character is not built in the pulpit; it’s built in the potter’s house
(Jeremiah 18). The personal character of the Intentional Interim
Pastor includes the following areas of his life and ministry:
4.2.1 The Pastor’s Spiritual Health

A pastor…
“…must be above
reproach… must also have
a good reputation… so that
he will not fall into disgrace
and into the devil’s trap.”
- 1 Tim 3:2, 7 pastor 1 (NIV)

Spiritual Health

The first character trait for the Intentional Interim Pastor is
that he be spiritually authentic and alive. That means he must
be disciplined in his devotion to Christ.
Pastors must live under the discipline of God’s Word and
God’s Spirit. That’s where the pastor’s relationships and
ministry are really brought into focus. And that takes time and
self-discipline. Therefore, the question is…
HOW FAR ARE YOU WILLING TO GO TO BECOME
MORE LIKE CHRIST?
SPIRITUAL HEALTH and strength and stamina come at a
price. You cannot simply decide to be like Christ, announce it to
your church and then sit back and wait for it to happen.
• Are you willing to get up earlier to spend time with Him?
• Are you willing to hold fast to a time for Bible study and
prayer?
• Will you make the effort to change any unhealthy habits?
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“…train yourself to be
godly… godliness has
value for all things, holding
promise for both the
present life and the life to
come… set an example for
the believers in speech, in
life, in love, in faith and in
purity… Be diligent in
these matters; give
yourself wholly to them, so
that everyone may see
your progress.”
- 1 Tim 4:7-8, 12, 15 (NIV)
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4. A PASTOR’S READINESS TO LEAD - continued
Spiritual Health - continued

NOTES
The Pastor’s Readiness…

Time spent in personal devotion is not the same as time
spent in study or planning preparing for the pastor’s duties.
Devotion is preparation for you. Time alone with God prepares
your heart for the battles of the day. Out of the overflow of your
love relationship with Jesus will come the resources to minister
to others. Your time with God will help you keep perspective on
the demands of being an Intentional Interim Pastor.

➔ See Tools Section

As you petition God for you and your church, remember this:
There can be no love in your life that compares with your
love of Jesus

“Therefore confess your
sins to each other and pray
for each other so that you
may be healed. The prayer
of a righteous man is
powerful and effective.”

Page 10 for “Six Ways to
Add Zip to Your Quiet
Time”

- James 5:16 (NIV)

 THINK ABOUT IT:
This will be difficult.
Strongly consider being accountable to someone. Developing accountability relationships
will build you up, encourage you, and nurture your spiritual well-being.
Find two or three men who will help you, and you them. Through regular prayer and
counsel, decide areas of your life in which you want to be held accountable.
Together you can help each other develop spiritual strength, stamina and well-being. Your
spiritual well-being impacts your social, mental and physical well-being.
AREAS I NEED TO IMPROVE OR CHANGE

❑ Personal devotional life

❑ Time & attention to my wife

❑ Time & attention to my family

❑ Diet and physical health

❑ Focus in my ministry

❑ Procrastination

❑ Personal Financial Decision-making
❑ Other

POTENTIAL ACCOUNTABILITY PARTNERS I WILL CONTACT
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4. A PASTOR’S READINESS TO LEAD - continued
4.2.2 The Pastor’s Maturity

NOTES
The Pastor’s Readiness…
Maturity

The second character trait for an Intentional Interim Pastor
is MATURITY. Emotional and spiritual stability are prerequisites
for effective leadership. Leaders with self-control are not easily
provoked to anger when they are met with disagreement,
resistance and criticism. It is maturity that manages our time
carefully, disciplines our work habits, provides wise counsel and
refuses to be quarrelsome.
Maturity and emotional stability are not always related to
chronological age. Some people never mature; others mature
at a young age. But maturity and stability are marks of a godly
character.
4.2.3 The Pastor’s Love for People

Love for People

Thirdly, congeniality and compassion are important
character traits for the Interim Pastor. To promote Christian
fellowship and brotherly LOVE the pastor needs to be
hospitable and friendly and genuinely care about people.
Great pulpit skills will not overcome an aloof, disinterested
manner. The Interim Pastor must display genuine affection in
order to build trust. And he must build trust in order to sustain
an effective ministry.

“Do everything in love.”
- 1 Cor 16:14 (NIV)

There is a powerful temptation for Intentional Interim Pastors
to try to please all the people all the time; to be seen as a
“success” in this unique ministry. But we are not to be “men
pleasers” (Col 3:22 KJV). We are not to sacrifice biblical truth to
win friends and keep peace. Nevertheless, Intentional Interim
Pastors must have the relational skills and the temperament for
engaging in affectionate, transparent relationships.
This doesn’t mean a pastor has to be an extrovert. There are
many pastors who are reserved personalities who have learned
to build trust and affection for an effective ministry.
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4. A PASTOR’S READINESS TO LEAD - continued
4.2.4 The Pastor’s Humility
The fourth character trait is HUMILITY. Kingdom values
have a way of turning the world’s value system on its head. The
world says it’s demeaning to serve others but the measure of
greatness in the kingdom of God is service. The person who
serves selflessly, lovingly and without seeking recognition is
regarded highly in the Kingdom of God.

NOTES
The Pastor’s Readiness…
Humility
“The greatest among you
will be your servant. For
whoever exalts himself will
be humbled, and whoever
humbles himself will be
exalted.”
- Matthew 23:11-12

When Jesus and His disciples went into the upper room, the
disciples scrambled for a prominent place at the table. Jesus
looked for an opportunity to serve. Jesus took a towel and basin
and washed their feet (John 13:1-15).
Think of it! God kneeling to wash the dirty feet of men.
Of course, it was the cross that gave meaning to what Jesus
was doing at that dinner table. It is the shed blood of Jesus that
provides us with a once-and-for all cleansing from sin – a
“spiritual bath.” But each day we get our feet dirty as we walk
through this fallen world and we need regular cleansing from
sin.

“Do nothing out of selfish
ambition or vain conceit,
but in humility consider
others better than
yourselves.”
- Philippians 2:3 (NIV)

Dear Pastor, Jesus has already cleansed your heart; now
let him wash your feet. Your feet take you where it’s pretty
dirty. Where did you walk these past few weeks?
•

Did your business take you where you had no business
going?

• Kick around any angry words lately?
• Step in some resentment and bitterness recently?
• Walk through any daydreams of getting even?
• Trudge through any self-pity, indifference or apathy this
week?

• Tip-toe into a critical spirit, or maybe just a little gossip?
• Shuffle through prayerlessness or harmful habits?
We don’t realize Jesus wants to wash our feet. He knows
where our feet have been. He knows where they will go again.
He knows our need for regular cleansing and He offers it…
offers, not forces.
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4. A PASTOR’S READINESS TO LEAD - continued
Humility - continued
 Don’t you think we should stop and pray right here?

NOTES
The Pastor’s Readiness…
Humility
A Prayer

Father,
Thank you for washing me in the blood of Jesus. Forgive
me for any pride that keeps me from admitting my need for
your regular cleansing; forgive me for presuming to tell you
what you can and cannot do in my life and ministry.
Show me those secret attitudes of heart that I need to
repent and renounce: the boasting, the criticism of others to
establish my own goodness. Cleanse me. Wash my feet.
Forgive my unforgiving heart and undisciplined thoughts. Help
me to display to others the humility of Christ. I repent the habit
of asking you to bless before asking to cleanse. Thank you for
transforming common things into glorious things by your love.
Amen

“…clothe yourselves with
humility toward one
another, because, ‘God
opposes the proud but
gives grace to the humble.’
- 1 Peter 5:5, 6 (NIV)

Dear Pastor Friend,
Towels, bowls, sandals and dirty feet. These are common, ordinary things.
It’s in the simple, the menial, the grubby things you find out whether or not you’re for real
spiritually.
Before you go to sleep tonight… Get in a place alone; take off your shoes and socks and
read John 13 aloud softly. In those words you will find the Lord of Glory doing the most
menial thing imaginable - washing the feet of men… and saying,
“If I then, your Lord and Master, have washed your feet, you also ought to wash one
another’s feet.” (John 13:14)
The world will estimate your importance by the number of people your church seats.
God is more concerned with the number of people you serve. If you struggle to be a
servant, maybe your heart has shifted away from the heart of God. Ask Him to teach you to
be selfless and to give you the strength and courage to follow Christ’s example. He’ll do it.

God bless you richly,
Leon Harroun
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4. A PASTOR’S READINESS TO LEAD - continued
4.2.5 The Pastor’s Integrity

NOTES
The Pastor’s Readiness…
Integrity

The fifth trait of Christ-like character is integrity. The
dictionary defines “integrity” as “consistency and sincerity with
no deception or pretense.”
Integrity’s overriding quality is wholeness. There is no
discrepancy between what a person of integrity appears to be
on the outside and what he is on the inside.
People of integrity:
Keep their word even when it hurts
Are honest in all their dealings, even when they lose
Practice morality and purity in mind and body even when
they’re tempted
People of integrity sin and make mistakes, but they admit
them. They don’t try to cover up.
There are so many big shots to impress; so many people to
please; so many reasons to pretend to be what we think they
expect us to be. For the pastor, integrity begins with keeping in
touch with his calling. You are not here today because you didn’t
have other choices you could have made. You are here
because you believe that God is somehow, in His peculiar way,
nudging you to keep faith with your calling by becoming an
Intentional Interim Pastor.

David said,
“Declare me
innocent, O Lord,
for I have acted
with integrity… Test
me, O Lord, and try
me, examine my
heart and my
mind…”
- Psalm 26:1-2 (NLT)

Make sure you can put your life on the line like David did in
Psalm 26.

4.2.6 The Pastor’s Experience

Experience

Intentional Interim Pastors will draw on lessons learned in
their experience pastoring a variety of churches. All the lessons
learned in the pastorate will be applied to the challenging task
of leading a church through transition – especially a church in
turmoil.
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4.3 The Pastor’s Competence (His Capabilities)
What do Intentional Interim Pastors need to bring to their
relationship with the church?

NOTES
The Pastor’s Readiness…
Competence (Capabilities)

There are two immediate needs a church in transition requires
from its Intentional Interim Pastor. The first is credibility. The
congregation wants to know that you really mean what you believe
and you really do what you say.

Credibility

The second immediate need of the church is relevance. Your
ideas and ministry initiatives must be relevant to the lives of these
people in this church, at this time, in this place.

Relevance

Following are nine skills you must bring to the transitioning
church in order to establish credibility and relevance.

4.3.1 Vision Skills

Vision Skills

One of the most important tasks of the Intentional Interim
Pastor is to get an anxious church pointed in the right direction
- to get them to project their future. But there is much more to
“vision” than anticipating the future.
Vision is getting a picture of what God wants to do (and will
do) in the church if we will turn Him loose in our lives and in our
church.
You don’t find a vision when you go looking
for a vision. You find God’s vision when you go
searching for God.
The foundational principle of vision is that it is unique to the
personality and passion of that particular congregation.

The Foundational Principle
of Vision is…

The church’s mission never changes. It is spelled out in
God’s Word (Matthew 28:18-20). It answers the question “Why
do we exist?” But a church’s vision is what God has called and
gifted that particular body in its particular context (setting) to be
and do in carrying out its mission.
The power of vision is that people can see themselves in it
- even if only vaguely now. Don’t try to lead your church toward
a borrowed vision.
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4. A PASTOR’S READINESS TO LEAD - continued
Vision Skills - continued

NOTES
The Pastor’s Readiness…
Vision Skills

1) Your vision must be rooted in God’s Word
Search the Scriptures, pray, dream, walk the streets of your
community, talk to people inside and outside the church, ask
God to guide you in translating His mission into your vision
2) Your vision must motivate people to move
Some churches are on cruise-control (some are even in
neutral). We should be pushing the pedal to the metal.
Challenge your people to see their city as God sees it.
3) Your vision must be believable
Make sure your people can see and smell and touch and
believe the vision God gives you. Help them see themselves
in the vision.
Tell it. Sell it. Do it.
4) Your vision must be clear
A clear vision gives your leaders the reasons and the ability
to say “yes” or “no” to ministry proposals and to decisions
about the allocation of resources. A clear vision provides the
filter through which your leadership team can pass decisions.
5) Your vision should outlive you
God strategically placed your church in its community. Get the
congregation to own the vision. If it is truly from the Lord, it
won’t fade after you leave.

 THINK ABOUT IT:
1. VISION SKILLS: Circle the number that represents your ability to cast the vision
LOW
0

HIGH
1

2

3
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4. A PASTOR’S READINESS TO LEAD - continued

NOTES
The Pastor’s Readiness…
Leadership Skills

4.3.2 Leadership Skills
Most churches are over managed and under led. Though
they overlap significantly, there is a difference between
leadership and management, or administration. A good leader
must have good management skills and good managers are
also leaders. Nevertheless there are differences between the
two.

➔ See Tools Section
Page 11 for tips on how to
lead productive meetings

Someone has said, “Leadership plans the menu and sets the
table. Management cooks and serves the meal.”
- SOURCE UNKNOWN. IT’S AN OLD BUSINESS SCHOOL SAYING (LH)

MANAGERS

➔ See Tools Section

LEADERS

Act as boss
Observe the chain of command
Make decisions
Are specialists
Demand performance of duties
Maintain
Live in the present
Focus on data
Walk by sight

Build a team
Work together
Foster participation
Are generalists
Expect results
Innovate
Live in the future
Focus on people
Walk by faith

Page 12 for Solutions to
Common Meeting
Problems

➔ See Tools Section
Page 13 to Evaluate Your
Meeting Management
Skills”

The Intentional Interim Pastor will need both leader and
manager skills. The wise pastor brings godly lay-leaders along
side him to strengthen any areas of his own leadership
weaknesses.

➔ See Tools Section
Page 14 for How to Lead
Change Without Stepping
on Toes.

➔ See Tools page 18 for
“Eight Steps to Leading
Successful Change

 THINK ABOUT IT:
2. LEADERSHIP SKILLS: Circle the number that represents your ability to lead
LOW
0

HIGH
1

2

3
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The Pastor’s Readiness…

4. A PASTOR’S READINESS TO LEAD - continued
Leadership Skills - continued

Relating Skills

4.3.3 Relating Skills
Pastoring is all about relationships! Healthy relationships
can even overcome bad decisions and leadership mistakes.
This skill area is critical.
Pastors encounter people of widely disparate maturity,
spiritual development, personalities, cultures, training and
experience. Nevertheless, people are our priority. Look for what
can be affirmed in people. Commit yourself as an Intentional
Interim Pastor to cultivate love and trust in people – even difficult
people.

➔ See Tools Section
Page 35 for examples of
diagnostic questions that
help build relationships

• Start with a healthy view of God.
Your view of God will be reflected in your dealings with people.
• Develop an appreciation for people
Approach people as objects of God’s love. Develop an appreciation of
their worth. The only other choice is suspicion. Suspicion is a waste of
who you are and why you’re there.
• Be Honest and Open
Be a man of integrity – whole and undivided. Be open. Being honest and
open is risky. Nevertheless the pastor who relates best to his people as
co-workers in God’s kingdom is vulnerable and transparent.
Things to Avoid
❑ Being a perfectionist
❑ Unrealistic expectations

❑ Being judgmental
❑ Inconsistency

Things to Cultivate
❑ A willingness to forgive
❑ Flexibility
❑ Sensitivity toward people
❑ Trust in people
❑ Honesty about your own limitations
❑ Opportunities to develop close relationships with people

Work at getting along with the people in your church. Give
some thought to how you are relating to them. Exhibiting love,
trust, honesty and openness will contribute to healthy
relationships in the church.

➔ See Tools Section
Page 14 for “How to Lead
Change Without Stepping
on Toes.”

 THINK ABOUT IT:
3. RELATING SKILLS: Circle the number that represents your ability to relate to people
LOW
0

HIGH
1

2

3

4

5

6

7

8

9

10
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4. A PASTOR’S READINESS TO LEAD - continued
Leadership Skills - continued

NOTES
The Pastor’s Readiness…

Spiritual Discernment

4.3.4 Spiritual Discernment
Leading a church from letting go of its past to taking hold of
its future cannot be done by organizational development
(changes in structure) alone. This is kingdom work. This is
Christ’s church. Influencing the church requires God’s guiding
presence.
Demographic data, charts and graphs provide important
information. But data is not necessarily knowledge and
knowledge is not necessarily wisdom. Data is easy to come by
and most pastors are on information overload. What is needed
is discernment.

“Call to me and I will
answer you and tell you
great and unsearchable
things you do not know.
- Jeremiah 33:3 (NIV)

The good news about discernment is that God has promised
it to those who ask Him for it.
“If you need wisdom - if
you want to know what
God wants you to do - ask
him, and he will gladly tell
you…”

“Call to me and I will answer you and tell you great and
unsearchable things you do not know.
- Jeremiah 33:3 (NIV)

- James 1:5 (NLT)

 THINK ABOUT IT:
4. DISCERNMENT: Circle the number that represents your discernment skills
LOW
0

HIGH
1

2

3
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4. A PASTOR’S READINESS TO LEAD - continued
Leadership Skills - continued

NOTES
The Pastor’s Readiness…

Listening Skills

4.3.5 Listening Skills
The pastor needs to have a desire to understand the hurts,
longings, temptations, joys and needs of the people. Effective
communication begins with effective listening.
Research indicates we listen at about 25% of our potential.
That means we forget, ignore, distort or misunderstand 75% of
what we hear.
Because we choose to listen, listening is a gift. It is a gift of
your time and attention. Listening is acknowledgement that you
care and value what the speaker has to say.
CONSIDER THE IMPORTANCE OF GOOD LISTENING

GOOD LISTENING IS A
SIGN OF GOOD
LEADING!

Effective listening is the foundation for…
…clear understanding.
Clear understanding enables…
…appropriate responses.
Appropriate responses are the evidence of…
…good communication.
Good communication promotes…
…cooperation.
Cooperation improves…
…teamwork.
Teamwork increases…
…commitment.
Commitment leads to…
…results!

 THINK ABOUT IT:
5. LISTENING SKILLS: Circle the number that represents your ability to listen diagnostically
LOW
0

HIGH
1

2

3
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4. A PASTOR’S READINESS TO LEAD - continued

NOTES
The Pastor’s Readiness…
Proclamation Skills

4.3.6 Proclamation Skills
Most of the people in your church have no idea what it takes
to prepare a sermon. Make sure your preaching informs,
inspires and equips the church to move through the stages of
transition. Connect your preaching and teaching to the
Intentional Interim Process.
This means that micro-waved sermons originally prepared
for another people in another time and place might not
adequately speak to the present-day issues of a church in
transition. Sermons need to be relevant to the people and fresh
in the pastor’s heart.

“Preach the word of God.
Be persistent, whether the
time is favorable or not.
Patiently correct, rebuke,
and encourage your
people with good
teaching.”
- 2 Timothy 4:2 (NLT)

➔ See Tools Section
Page 15 for a Sermon
Starter idea

Proclamation includes more than the Sunday pulpit. It
includes the pastor’s teaching, personal evangelism and writing
activities.

 THINK ABOUT IT:
6. PROCLAMATION SKILLS: Circle the number that represents your ability to preach & teach
LOW
0

HIGH
1

2

3

4

5

6

7

8

9

4.3.7 Team-Building Skills
We have learned over the years that teams are an effective
way of getting things done.
Action Teams or Ministry Teams (not committees) become
increasingly important as a church moves through the stages of
transition and begins to grow.
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4. A PASTOR’S READINESS TO LEAD - continued

•

Teams increase opportunities for members to minister
What if we turned present practice on its head? What if,
instead of handing the nominating committee a list of vacant
positions we want filed, we focus ourselves on helping the
people God has given this church identify their gifts for
ministry and then create ministry opportunities that fit those
gifts?

•

Teams are closer to the action
Those directly involved in particular ministries can see
and respond quickly to the opportunities and needs of those
ministries.

•

Teams improve communication
In healthy teams, members have a stake in their own
success. Teams sharpen the focus on the task, share
information and delegate work.

•

Teams can do ministries that individuals can’t do
In our complex culture nearly every ministry of the church
is multitask in nature. No single person can deliver ministry as
effectively as a team with complimentary gifts.

•

Teams make better decisions
Sorry pastor but it’s true – unless “control” is your
measure of the quality of decision making, teams (not
committees) really do make better decisions.

NOTES
The Pastor’s Readiness…

Team-Building Skills

➔ See Tools Section,
Page 17 for “Lessons From
the Geese”

The essence of ministry teams is shared knowledge and
shared purpose. That translates to shared responsibility for
the outcome. And a keen sense of responsibility for the
outcome leads to better (more effective) decisions.
Ministry Teams are readily found in the New Testament.
•

Paul and Barnabas teamed up to choose elders for the
new churches.

•

Paul and Timothy teamed up to write a letter to Philippi.

•

Deacons teamed up to care for the Hellenistic widows in
Acts 6
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4. A PASTOR’S READINESS TO LEAD - continued
Team-Building Skills - continued

NOTES
The Pastor’s Readiness…

Teams are everywhere in Scripture and teams are vital to
ministry today.
Ministry Teams are a leadership strategy to increase ministry
efficiency (best use of resources) and effectiveness (getting
the job done). Team-building requires the pastor and lay
leaders to do four things: Delegate, Motivate, Advocate and
Evaluate

Team-Building Skills

A Leadership Strategy

➔ See Tools Section
Pages 160-169 for ideas
that bring a sense of team
and purpose to small
groups

 THINK ABOUT IT:
7. TEAM-BUILDING SKILLS: Circle the number that represents your ability to build teams
LOW
0

HIGH
1

2

3
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4. A PASTOR’S READINESS TO LEAD - continued

NOTES
The Pastor’s Readiness…

4.3.8 Conflict Resolution & Mediation Skills

Mediation Skills

Some churches will call an Intentional Interim Pastor
because they have become tangled in conflict and need
someone to help them clarify the issues and lead them to take
the necessary steps to resolve the conflict. A church in conflict
has lost its spiritual focus.

➔ See Tools Section pp
19-29 for what to do when
conflict comes to church
On these pages you will
find:

Mediation requires a set of specialized skills. Diagnostic,
listening and negotiating skills will be required to produce a
resolution in a church that’s in conflict.

Confront Conflict Positively
Request for Mediation
The Mediation Session
Mediation FAQ’s
Conflict Bylaw

There are strong biblical warnings against Christians holding
negative feelings toward one another.

“In your anger do not sin;
Do not let the sun go down
while you are still angry,
and do not give the devil a
foothold.”

We have all kinds of names for it. We call it everything but
what it is; it is sin.
Broken relationships in the Body of Christ are proof of the
sin of pride. It is pride that causes us to break fellowship with
other Christians over differences of opinion. Satan’s “mission
field” is not the world - it’s the church! His goal is to discredit the
church’s witness; his strategy is to generate conflict that leads
to broken relationships. Relationship problems in the church are
spiritual problems.

- Eph 4:26, 27 (NIV)

Also See:
The Church Manual on
Conflict Resolution, by
Greg Sumii
G & F Pub, Pinedale, CA

 THINK ABOUT IT:

8. MEDIATION SKILLS: Circle the number that represents your ability to resolve conflict
LOW
0

HIGH
1

2
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4. A PASTOR’S READINESS TO LEAD - continued

NOTES
The Pastor’s Readiness…
Prioritizing Skills

4.3.9 Prioritizing Skills
There are books, tapes and seminars on “Time
Management” where good skills are taught. But the truth of the
matter is, we all have the same amount of time each day. It’s
fixed. We can’t really manage (add to or take from) time. “Time
management” is really about Self-Management. We don’t
manage time; we manage ourselves.
It is easy to fall captive to the “tyranny of the urgent.”
Effective pastors have developed the skills and disciplines to be
able to distinguish between the important and the urgent. That
distinction is called “prioritizing.” It is important to test priorities
by keeping them aligned with the mission and the transition
plan.
Leading a church through a transition requires the pastor to
set and manage priorities among a people who have their own
frequently competing and conflicting priorities.
Strategic priorities that are clearly linked to a shared mission
are key to gaining commitment from the people.

 THINK ABOUT IT:
9. PRIORITIZING SKILLS: Circle the number that represents your ability to set priorities
LOW
0

HIGH
1

2
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4. A PASTOR’S READINESS TO LEAD - continued

 THINK ABOUT IT:
Putting it together…
Go back through each of the nine competencies and transfer your self-rating to this
grid. Then connect the “dots” for a visual profile of your competences.

PUTTING IT ALL TOGETHER
Go back to each of the nine competencies and transfer your self-rating to this grid. Then
connect the dots for a visual profile of your competencies.
LOW

HIGH

1. VISION

0

1

2

3

4

5

6

7

8

9

10

2. LEADERSHIP

0

1

2

3

4

5

6

7

8

9

10

3. RELATING

0

1

2

3

4

5

6

7

8

9

10

4. DISCERNMENT

0

1

2

3

4

5

6

7

8

9

10

5. LISTENING

0

1

2

3

4

5

6

7

8

9

10

6. PROCLAMATION

0

1

2

3

4

5

6

7

8

9

10

7. TEAM-BUILDING

0

1

2

3

4

5

6

7

8

9

10

8. MEDIATION

0

1

2

3

4

5

6

7

8

9

10

9. PRIORITIZING

0

1

2

3

4

5

6

7

8

9

10

Which three (3) competencies do you believe have the greatest
positive effects on your ministry?
1.
2.
3.

Which three (3) competencies do you believe have the greatest
negative effects on your ministry?
1.
2.
3.
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4. A PASTOR’S READINESS TO LEAD - continued

NOTES
The Pastor’s Readiness…

4.4 The Pastor’s Courage (Commitment)

Courage (Commitment)

It’s a lot easier to say “yes” than do.
Ministry becomes most difficult when you are trying to keep your
commitments - to Christ, your family and the church. When you
commit yourself to do the work of the Lord, Satan is vehemently
opposed to you. When you make a commitment to do what God
has asked you to do, you will come up against opposition.
Paul has two things to say about your commitment to pastor a
church in transition. The first is a word of advice. The second is a
word of encouragement.
Paul’s Word of Advice? “Stand firm...”
If anyone knew that serving God isn’t always easy, it was
Paul. Someone will try to sabotage your efforts. Others won’t
get it – they just won’t understand what you’re trying to do. But
Paul’s advice is simply, “don’t hold back – give it everything
you’ve got because there are kingdom consequences on the
line.”

“Therefore, my dear
brothers, stand firm. Let
nothing move you. Always
give yourselves fully to the
work of the Lord, because
you know that your labor in
the Lord is not in vain.”
- 1 Cor 15:58 (NIV)

Paul’s Word of Encouragement? “Let nothing move you…”
Don’t give up. Stay faithful to your commitment. God sees
your heart.
“Stand Firm” + “Don’t Give Up” = COURAGE

HARROUN for Transitinoal Pastors Manule- TEXT.doc

MANUAL Page 37 of 68

California Southern Baptist Convention
Intentional Interim Pastor Training – September 18-20, 2006

4. A PASTOR’S READINESS TO LEAD - continued
Courage (Commitment) - continued

NOTES
The Pastor’s Readiness…

Dear pastor, your commitment is not revealed in your promise
to do better. It shows up in your abandonment of self to Christ
Jesus. Jesus Himself is step one of your leadership; His agenda for
you is step two. Pursue Christ. Keep everything else simple.

“Be on your guard; stand
firm in the faith; be men of
courage; be strong.
- 1 Corinthians 16:13 (NIV)

Don’t turn to your résumé to measure your commitment.
What you really believe about God and the disciplines of
knowing Him is revealed in your prayer closet, not on your résumé.

SUMMARY OF THE PASTOR’S READINESS TO LEAD
the Intentional Interim Process

“Be strong and
courageous. Do not be
afraid or terrified because
of them, for the Lord your
God goes with you; he will
never leave you nor
forsake you.”
- Deuteronomy 31:6 (NIV)

The Pastor’s Confidence (His Calling)
The Pastor’s Character (His Christlikeness)
• Spiritual Health
• Maturity
• Love for People
• Humility
• Integrity
• Experience
The Pastor’s Competence (His Capabilities)
• Vision Skills
• Leadership Skills
• Relating Skills
• Discernment Skills
• Listening Skills
• Proclamation Skills
• Team-Building Skills
• Conflict Resolution and Mediation Skills
• Prioritizing Skills
The Pastor’s Courage (His Commitment)
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5. WHAT THE INTENTIONAL INTERIM PASTOR WILL BE ASKED TO DO

In your role as pastor of a church in transition, you will be asked to do many things. It is
recommended elsewhere in this manual that the pastor and church enter into covenant of
ministry relationship that memorializes their mutual expectations and commitments in writing.
You will be asked to…
Provide spiritual leadership
Guide the church through the phases and steps of transition in this manual
Preach and Teach
Witness
Give direction or coordination to worship
Coach Ministry lay-leaders
Supervise staff
Baptize
Provide pastoral care
Officiate weddings & funerals
Mediate conflict
Give direction to the Leadership Team (Council, Elders, Deacons)
Represent the church in community and denominational activities
•

YOU WILL BE A GUIDE
A guide knows the way to someplace and can show others how to get there. Guide them
through the phases of transition by creating experiences that foster spiritual growth
Where do you want these people to go?
How are you going to get them there?

•

YOU WILL BE A MOTIVATOR
Make the transition exciting. Actively engage members in this process. Develop an arsenal of
ideas and events and teaching methods that will capture and hold the people’s attention
throughout the interim period. Most of all give courage.

•

YOU WILL BE A FRIEND
Out of the overflow of your personal, intimate, committed relationship with Christ Jesus, get
involved in members lives. Care for them. Pray for them. Spend time with them. It is this
caring that sparks life and vitality in the fellowship of the church.

•

YOU WILL BE A MODEL
Have the courage to live the change you’re asking the church to make.
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6. LEADING THE CHURCH THROUGH CHANGE: Passing the Baton
The most critical time in a relay race is when the baton is passed from one runner to
another. The task of the Intentional Interim Pastor is to lead the church to a clean “pass of
the baton.” The time of transition is no time to drop the baton.
The Intentional Interim Process requires patience and character of both the pastor and the
church. Here’s the “red flag” warning:
Back away from any sense of panic some of your church leaders might try to
impose on you. God has brought you to this people for this purpose. You will be
tempted to shortcut the process, but if you do, the baton might be dropped.
Remember, you are not “filling a vacancy” and you are not “looking for a job.”
You are leading this congregation to own God’s call on their lives. And that
assignment always takes time, patience and single-minded commitment.
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HOW CHURCHES CHANGE
Adapted from: Glen Martin, Stan Toler, Survival Skills, Beacon Hill, Kansas City, 2002

Churches that have a consistent kingdom impact are churches that have learned to renew themselves (to change from the inside out).
Tentative and reluctant churches just drift along and shrivel in the face of the changing world around them. Renewing and reinventing a
church without compromising its message is a way of life rather than an event or new program or new music style for the Transforming
Church.

•

The Tentative Church
Tentative churches make tentative changes. Members know, believe and support the mission of the church but they’re
content with the present size, outreach and ministries of the church.

So, the pastor and lay-leaders make little changes to improve or enhance present programs and the church hiccups along
making only minor adjustments just to maintain itself.

•

The Turbulent Church
Turbulence occurs when drastic changes are introduced into a situation that most people think is going pretty well. The
leadership team may not be satisfied with the direction of the church so they look around and see some innovation that seems to
be working in another place and immediately implement it at home. Get rid of the pulpit. Sell the organ. Replace the pews with
chairs. Burn the choir robes. Chaos! When the dust settles, the pastor will either be a hero or a zero. Unfortunately this is the
change model practiced by most churches.

VICTORY

DEFEAT

•

The Transforming Church
A more healthy and productive way for the church to have a real impact on the culture is when the pastor and congregation
covenant together to live a life of constant renewal. They are willing to continuously fine-tune present ministries and make changes
in their present practices for greater ministry effectiveness while staying open to discover and launch new ministries.
This life of constant church renewal is always seeking the mind of Christ. It looks ahead, delegates the work of the ministry
to gifted lay-leaders and keeps everyone informed. The church body, keeping its eye on its mission, moves through a series of
transitions toward ever more effective ministry. When the momentum curve begins to wane, a second curve is started before
momentum is lost.
NEW PRA CTICES
NEW PRA CTICES

TRANSITION / RENEWAL PROCESS

This kind of vitality requires a partnership—a covenant—between those who are always looking ahead and those who will
accept the responsibility to stabilize and support the present ministry while plans are being put in place for new ministries.
IT IS THIS TRANSFORMING CHANGE THAT THE INTENTIONAL INTERIM PASTOR PROCESS SEEKS TO PROMOTE
BY GIVING PASTORS THE TOOLS TO LEAD LCHURCHES TO LIVE LIVES OF CONSTANT RENEWAL.
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Goal of The Intentional Interim Process: Biblical Church Practice

REASONS CHURCHES DRIFT OFF PURPOSE
1. COMPLACENCY – Of Pastor, of People, about Place, of
Programs, of Priorities, of Prayer
2. LACK OF VISION – Bi-Polar Disorder (split attention),
Blindness (will not see), Auto-Pilot, Dead Church Walking

Biblical Church Practice
WHO ARE
WE?

• THE COMMISSION: Make Disciples
(Matthew 28:18-20)

3. LACK OF LEADERSHIP – Not developing leaders
4. POOR COMMUNICATION – Failure to Ensure
Understanding
5. FAILURE TO ANTICIPATE OBSTACLES – Hindering
Traditions, Bureaucracy, Saboteurs
6. FAILURE TO PROVIDE SHORT-TERM WINS
7. VICTORY DECLARED TOO SOON
8. LEADERS BREAK THE “Golden Rule of Leadership” WHO IS OUR
“Do unto thyself as you would have others do unto
NEIGHBOR?
themselves.”
“Leaders must be willing to live the change they are asking
others to make.”

• THE CHURCH: Become a Community of Prayer
(Acts 4:23-31)

• THE CONDUCT: Biblical Church Practice
(Acts 2:38-47)
ANSWER
The
QUESTIONS

❖ EVANGELISM (2 Corinthians 5:17-21)
❖ DISCIPLESHIP (Ephesians 2:8-10)
❖ MINISTRY (Eph 4:11-15)
WHY ARE ❖ FELLOWSHIP (Acts 2:42; 46-47)
WE HERE?
❖ WORSHIP (John 4:21-24)
• THE CONTEXT: Our Community & Target
(1 Corinthians 9:22)

L HARROUN June 2006
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6. LEADING THE CHURCH THROUGH CHANGE - continued

The Intentional Interim Process: What It Is Not
It Is Not Strategic Planning
Many churches turn to strategic planning to provide a new direction. But strategic planning does not
mobilize people, it does not ignite passion, trigger determination or create agility in ministry.

It Is Not a Weekend Revival or Renewal
Traditionally, periodic revivals have served to renew congregations. These times of intense
proclamation, prayer, song, and study interrupt “business as usual” and press the church back to its reasons
for being. But revivals produce little sustainable systemic change in church structure or practice.

It Is Not Organizational Development
Church renewal includes issues of structure and organization. While changes in structure may be an
outcome of working through this process, it is designed to reflect the conviction that organization (structure) is
not the essential problem when the church is not what it ought to be. Structure is part of the problem, but what
we are striving for is not the fruit of right structure but of right spirit.

The Intentional Interim Process: What It Is
The process presented here has the transforming change (described above) in view. It is a process by
which God’s Holy Spirit works through willing and spiritually sensitive believers to constantly renew the
church. The Intentional Interim Process is a spiritual “looking glass” for church self-examination. The process
provides tools for the church to use in the context of spiritual discernment to find new answers to the three
foundational questions – and it is designed to be used repeatedly in the church that is constantly renewing.
• Who are we?
• Why are we here?
• Who is our neighbor?
The basic identity of a church is established early in its formation. During that period, excitement runs
high and there is a keen sense of calling and purpose. The congregation confidently answers the three
foundational questions. They know who they are. They know why they’ve established this church and to
whom it belongs and they know the community around them. But over time, as the church matures, the
congregation’s interests and priorities change, the community (context) changes, leaders come and go and
the church begins to drift along in plateau or decline. Perhaps a crisis comes and attention is diverted from
spiritual formation and ministry and the foundational questions are long-forgotten.

“The Loop”
This Intentional Interim Process can be viewed as a “loop” by which the church change its present trajectory
to set and sustain a new momentum.
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THE INTENTIONAL INTERIM - “Renewal Loop”
The Church Spiritual Vitality Curve
INERTIA

MOMENTUM

DUTY
DESIGN

DISAPOINTMENT
DISCOURAGEMENT

1.

DELIGHT

DOUBT
DISILLUSIONMENT
DYSFUNCTION
DEFEAT

iiP

DESIRE

3.

DREAM

BIRTH

FORMATION

ASSIMILATION

STABILITY

DISINTGRATION

2.
STAGNATION

DECLINE

DEATH

T I M E

1. Who Are We?

2. Why Are We Here?

3. Who Is Our Neighbor?

The Intentional Interim Process “Renewal Loop” can lead the church back to the momentum side of “spiritual vitality.” It can be launched from any number of points.
However, the further a church has slipped down the decline side of the spiritual vitality curve, the more difficult and costly finding new answers to the foundational
questions will be.

© L Harroun - June 2006
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6. LEADING THE CHURCH THROUGH CHANGE - continued

WARNING! Bumps Ahead
The “Renewal Loop” depicted on the previous page does not mean the church can (or
even should) go back to “the way things used to be.” That’s not even an option. The world
has moved. The culture that eagerly deposited people on the doorsteps of our churches
ended in the 1950’s. The Intentional Interim “Renewal Loop” is about renewing spiritual
vitality and energy by knowing, and periodically reaffirming… who we are and why we’re
here and who our neighbors are - TODAY.
The most difficult part of renewal and transformation is getting the church to reconnect
with its community. Your church may talk about demographics and the Transition Team will
gather all sorts of information. But members need to be trained to listen to and build
relationships with the people in the community – people who may not be “like them” because that’s where ministry happens and whenever, wherever God trusts a church with
lost people there is a new excitement.
A new phase of life is possible for the church whose leaders and members will:
 Start learning about themselves and their context
“Who was that visitor anyway?”
“Why are our business meetings so boring?”
“Who bought that new house down the street?”
 Let failing structures, styles and traditions collapse of their own weight
“We can’t sustain a four-part choir so let’s try some other kinds of
arrangements”
 Retell their faith-story relentlessly until its very heart becomes clear to all
“What have been our distinctives over the years?”
“How can we pursue our faith-task in some totally different way?”
 Accept risks, mistakes and disagreements as opportunities to trust God and
live their faith
“Let’s get together after the new service and talk about how it went.”
“The city says our new kitchen doesn’t meet code; let’s get together to pray
and think about what to do next.”
 Keep a discernable purpose that’s rooted in their own history.
 Recognize that change is not random when it is consistent with their own
identity and context.

HARROUN for Transitinoal Pastors Manule- TEXT.doc

MANUAL Page 45 of 68

California Southern Baptist Convention
Intentional Interim Pastor Training – September 18-20, 2006

6. LEADING THE CHURCH THROUGH CHANGE - continued
WARNING! Bumps Ahead - continued

When Conflict Comes to Church
Greg Sumii
When conflict comes to church it must be handled rightly, or it can destroy a church. A simple
disagreement over something like the church budget can become a clash between personalities. Their
feelings get hurt, factions are formed and there can be an all out war in the pews!
This may sound like an exaggeration, and I wish it was, but too many churches are being torn
apart with conflict. Consider the following example.
Pastor Joe is hoping for a peaceful business meeting. But, a few of the usual vocal members
dominate the discussions. They are intimidating and seem to be oblivious to the hurt that they
cause others. They speak harshly, sarcastically and loudly. They and the pastor as moderator,
enter into a dialogue through the business proceedings. It begins to get personal and they
criticize the pastor's leadership. The pastor is somewhat surprised by the silence of the
members that he thought were supportive of him.
Some days later, Pastor Joe is confronted by a small group of men about how bad things are
in the church. They tell him that many good people are considering leaving the church. Pastor
Joe is surprised at this news and demands to know who they are and how many people are
they talking about. They are unwilling to share specifically, but they immediately inform
Pastor Joe that their solution is for him to resign. If he does, they will see to it that he gets a
good severance package. Of course, if he doesn't, then he may not get any severance pay.
They ask him, "You wouldn't want to do that to your family, would you?”
The pastor resigns the next Sunday. Many families react by also leaving the church.
How does this happen? What can be done to resolve church conflicts in the right way? The right
way is always God's way. The New Testament has much to say about conflict resolution.
The TOOLS Section of this Manual (pp 19-29) includes detailed helps for resolving serious
conflict in the church, including:
An article on the subject written by Greg Sumii for this manual
How to Confront Conflict
How to request a mediator
Guidelines for the mediator
How to conduct a mediation session
Frequently asked questions about mediation
Example bylaw articles on conflict resolution
➔ See Tools Section pp 19-29 for all these tools
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The “In Between Time” In The Church

THE “INTENTIONAL INTERIM” PROCESS

ENDING

SEPARATION
& ANXIETY

CHOOSING A
DIRECTION

CALL INTENTIONAL
INTERIM & LAUNCH
SELF-STUDY

PASTOR
SEARCH

NEGOTIATE
DETAILS

BEGINNING

CALL &
COVENANT

1. WHO ARE
WE?
Owning Our Past

THE
INTENTIONAL
INTERIM
PROCESS

3. WHO IS OUR
NEIGHBOR?
Understanding
Our Context
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EXAMPLE: TIME LINE for INTENTIONAL INTERIM MINISTRY
Before 1st Month

 Enter into Intentional Interim Pastor - Church Covenant of Ministry Relationship
 Call and Install the Intentional Interim Pastor

Step 1
1st Month







Get acquainted & write work plan
Select & orient Transition Team
Schedule “Breaking Free” Retreat
Schedule “Commitment to the Commission” Session
Preach on the 7 Churches of Revelation

Step 2
2nd & 3rd Months
Who are we?






Lead Transition Team to review church history
Survey the Congregation on church strengths & weaknesses
Lead the “Breaking Free” Retreat for all church leaders
Develop & implement a Prayer Action Plan

Step 3



Conduct a “Core Values Audit” and report results to congregation

4th Month

 Lead congregation to affirm and celebrate its doctrinal stand and denominational

connections
 Preach and teach on foundational doctrines
 Rewrite or Reaffirm the Church Covenant

Step 4
5th & 6th Months
Why are we here?







Lead the “Commitment to the Commission” Session
Lead development of a Church Profile & new mission statement
Report to the church their leader’s evaluation of our effectiveness in ministering
Lead “Concert of Prayer”
Congregation affirms the new Mission Statement

Step 5
7th Month
Who is our neighbor?






Develop a profile of our community (area of influence) & compare with church profile
Conduct in-depth Congregational Survey
Project desired Kingdom Results (what do we want to see happen here?)
Organize 5 Ministry Planning teams to recommend changes to present practice

Step 6
8th & 9th Months

 Recommend changes in present practice to the church for affirmation
 Create Facilities, Leadership and Financial Resources teams to make specific

recommendations and get them started on their work
 Decide if By-Laws need revision and launch that project

Step 7
10th Month

 Conduct guided prayer walks around campus for discernment in how to use

facilities in most effective way according to approved church practice
 Prepare facilities use recommendations for distribution to the congregation
 Present facilities use recommendations to church for affirmation

Step 8
11th Month







Step 9
12th Month

 Formulate recommendations for changes to the expenditure budget

Determine leadership needs to implement changes affirmed by the church
Distribute volunteer forms
Receive volunteer forms and make enlistment contacts
Present leadership team to church for affirmation
Install leadership team

 Distribute Financial Resources Team recommendations to the congregation for

information and prayer
 Lead congregation to affirm recommendations
 Review and celebrate what God has done during the past 12 months

Step 10
10th to 15th Month

 Lead the church to elect a Pastor Search Committee and begin the search
 Help the church welcome and celebrate their new pastor

➔ This timeline also appears on Tools, Page 30
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STEP 1 - PREPARATION
1st Month

Theme:

Get Commitment, Gather Data, Assemble and Orient the Transition Team

Purpose: With wide participation, to lead the congregation to accept responsibility for the
health of the church, its ministry and mission
Goals:

To organize for the process of transition and establish a Transition Team
decision-making process
To ensure understanding of the purpose of the self-study and the role of the
Transition Team
To create a trusted and trusting leadership group

TASKS
1. Meet with the appropriate church leaders and describe the transition process, its
purpose, its biblical foundation and its value to the church.
➔ See TOOLS page 31 “Identifying the Powerful People” for a tool to help you identify the Key
Influencers

2. Enter into a Covenant of Ministry Relationship.
3. Ask diagnostic questions, gather information and assess church leaders’ readiness for
self-study and transition. Identify the “key influencers” in the congregation.
4. Gather copies of the Annual Church Profile for prior years 10-yr report, 8-yr report and
5 through last year’s reports (the State Convention office also has these records).
➔ See TOOLS pp 32-35 for a “Catalog of Diagnostic Questions” for ideas
5. Write a work plan for the transition (based on a 1-yr calendar).
➔ See TOOLS p.30 for “Example Timeline”
6. Select a Transition Team & Consider Leading a Transition Team Retreat.
➔ See TOOLS pp 36-38 for “Election of Transition Team”
7. Lead the Transition Team orientation meeting (not the same as a retreat).
➔ See TOOLS pp 39-40 for “Transition Team Orientation Meeting Agenda”
➔ See TOOLS p. 41 for Example: “Transition Team Ground Rules”
➔ See TOOLS p. 43-46 for discussing Leader Styles and an idea for the Transition Team to reach
consensus
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STEP 1 – PREPARATION - continued
1st Month

8. Calendar a “Breaking Free” Retreat for church leaders (staff, officers, teachers,
choir, deacons, committee members, etc.).
9. Calendar a “Commitment to the Commission” session with church leaders during a
normal meeting time for one of the leadership groups (deacons, Church Council,
Teachers’ Meeting) rather than a special retreat.
10. Preach and teach on the Seven Churches of Revelation
Prepare members with a foundation from which to deal with personal and
corporate sin.
Ask: “If Jesus wrote a letter to our church, what would He say?”

FOR THE PASTOR:

➔ Work through the Case Study at TOOLS pp. 50-52
➔ Read the Article: “Readiness, Reluctance or Resistance?” at TOOLS pp. 53-54

NOTES, THOUGHTS & IDEAS
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STEP 2 – Who Are We? Getting Perspective
2nd and 3rd Months

Theme:

Owning Our Past and Seeing Our Church Through Jesus’ Eyes

Purpose: With spiritual discernment and a spirit of humility, the church will understand
how its past shapes its present, will deal with personal and corporate sin and
establish a culture of corporate prayer
Goals:

To put the ministry in perspective
To let go of hindering traditions
To open ourselves to God;
To establish a culture of corporate prayer

TASKS
1. Lead the Transition Team to own the church’s history as part of their own history.
Get each TT member to tell how his or her personal story is intertwined with the
church’s story.
Ask questions that will draw people out about their relationship to Christ and this
church.
This can be done in the team orientation meeting or at a later meeting(s). It may
take some time depending on the size of the team, but make sure every team member
gets to tell their story. Let the Holy Spirit meld a self-conscious team out of this group.
➔ See TOOLS pp. 47-48 for how to use a “Journey Wall” to get members to personalize the history
2. Have the TT list the church’s traditions (e.g. annual Easter cantata, senior citizen’s
day, the order of worship, schedule of services, fifth-Sunday sing, spring revivals,
conduct of mid-week service, monthly business meetings, music, etc).
Review and discuss the list – then identify those traditions that might have become
hindrances to kingdom growth (spiritual and numerical growth) and those that are
worthy of continuing into the future.
➔ See TOOLS pp. 56-57for how to lead the “Examining Our Traditions” Meeting
3. Lead the TT to interpret the historical data (church records, statistics they have
collected for analysis and interpretation, Annual Church Profiles, written church history
from a directory or anniversary program, etc).
➔ See TOOLS p. 58 for an example of “Key Historical Data”
4. Survey the congregation on church strengths and weaknesses and report the results
to the church.
➔ See TOOLS pp. 59-61 for “Transition Team Congregational Questionnaire”

HARROUN for Transitinoal Pastors Manule- TEXT.doc

MANUAL Page 52 of 68

California Southern Baptist Convention
Intentional Interim Pastor Training – September 18-20, 2006

STEP 2 – Who Are We? Getting Perspective
2nd and 3rd Months - continued

5. Lead the “Breaking Free Retreat” for church leaders (scheduled in 1st month).
Delegate some of the logistical tasks to TT members, but the pastor must lead
this important event calling the church to repent of corporate sin.
➔ See Resources pp 62-65 for how to lead a “Breaking Free Retreat”
6. Develop and implement a “Prayer Action Plan” based on the results of the “Breaking
Free Retreat” and the congregational survey (above).
Consider organizing or mobilizing Pastor’s Prayer Partners or finding a layperson to coordinate a time of prayer emphasis (e.g. “100-Days of Prayer”).
➔ See TOOLS pp. 66-77 for many ideas & examples for a “Prayer Action Plan”
7. Lead the congregation through a study of the “one another” passages of Scripture.
This could be a special study series, used in small groups, or taught through
your regular preaching and teaching (so the whole congregation hears it).
Find group Bible study resources on the meaning and purpose of the local
church and what it means to “belong” to one another and care for one another and
be accountable to one another. Enlist small group leaders, train them, promote the
study and be sure to schedule testimonies from enthusiastic members of the value
of belonging to the church.
A study of “belonging” lays a foundation for future steps.
8. Create a teaching series based on Units 5 and 6 of “Experiencing God” – The Ways
God Speaks to His People Today. These two units deal with how a church should
make decisions and would make a good Sunday night or mid-week Bible study.
➔ See TOOLS p.49 for three simple Learning Activities that can be used to teach the Transition
Team how people react to change and how important it is to listen carefully.

NOTES, THOUGHTS & IDEAS
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STEP 3 – Who Are We? Affirming Our Convictions
4th Month

Theme:

Affirming Our Convictions

Purpose: To lead the church to a clear understanding of its core beliefs and doctrine
The interim period is an opportune time for the church to examine, understand
and affirm its values. What a church believes determines what it does. Before
calling a pastor, the church needs to make a firm commitment to a theological
understanding of its beliefs and values. This important step will help the church
set boundaries for whom it will consider for its pastor.
Goals:

To lead members to a clear understanding of what the Bible says and what
the church believes about God, the Bible, salvation, the church
To move the church toward spiritual unity in Christ Jesus
To examine, understand and affirm our denominational connections

TASKS
1. Conduct a “Core Values Audit.”
An entire worship service could be built on a core values questionnaire asking the
congregation to identify and prioritize its values. If that’s not practical, such a survey
can be limited to the church leadership group, (i.e. staff, elders, church council,
officers, teachers, choir, deacons, committee members).
Ministries do not survive much less thrive over time without a consensus on
values.
➔ See TOOLS Pp. 78-82 for two different methods for identifying members’ core values.
2. Have the TT tally and interpret the results of the “Core Values Audit” and develop
recommendations for ways the church can affirm its doctrinal stand and denominational
connections: e.g. Produce a “What We Believe” pamphlet.
3. Lead the TT to design and implement ways to lead the church in affirming its doctrinal
stand through:
◼ Special Celebration events
◼ Doctrinal Emphasis Sundays
4. Lead the church to write a succinct statement of its core values or a “Statement of
Faith” articulating what the church believes.
5. Lead the church to understand and affirm its denominational connections.
◼ Baptist Heritage Sunday / Month
◼ Invite denominational leaders to speak
◼ Present / Explain the Cooperative Program
6. Lead the congregation to celebrate its beliefs and schedule TT recommendations for
activities that affirm denominational connections (from Task 2 above).
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STEP 3 – Who Are We? Affirming Our Convictions
4th Month - continued

7. Preach and teach on the foundational doctrines.
Consider some of the small group resources available from LifeWay for
reaching further into the congregation with doctrinal teaching. Be prepared to
answer questions as members may encounter new or forgotten biblical claims on
their lives.
➔ See Resources p. 83 for ideas on “Teaching Doctrinal Values”
8. Lead the church to review or rewrite and affirm the Church Covenant.
Find ways to incorporate covenant affirmation into a membership class, the
receiving of new members and periodically in worship services.
Preach and teach on the meaning of covenant and the covenant nature of
our relationship with God and one another.
➔ See pp.84-89 for the importance of renewing covenant and four examples of church covenants

NOTES, THOUGHTS & IDEAS
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STEP 4 – Why Are We Here? Answering Our Call
5th and 6th Months

Theme:

Measuring Our Commitment to the Commission

Purpose: To lead the church to become intentional about the Great Commission and
Great Commandment
Goals:

To develop a Bible based church mission statement (or reaffirm our existing
statement)
To consistently communicate the mission to the members
To evaluate and adjust all church ministries, programs and events to reflect
our mission

TASKS
1. Conduct the “Commitment to the Commission” session (scheduled in Month 1) with
church leaders (i.e. staff, church officers, teachers, choir, deacons, and committee
members).
This is a church leader evaluation of strengths, weaknesses and opportunities for
each of the “Five Purposes” (Warren) or “Five Functions” (Mims) of the church Evangelism, Discipleship, Worship, Ministry, Fellowship.
➔ See TOOLS p.90 for how to conduct the “Commitment to the Commission Session”
2. Lead the TT to report to the congregation on the findings of church leaders about the
church’s effectiveness in carrying out its five purposes.
➔ See TOOLS p.91 for how to report the evaluation of effectiveness to the congregation
3. Lead the TT to affirm (or update) the church’s mission statement, or prepare and
propose one if none exists.
Consider developing Vision and Purpose statements as well.
➔ See TOOLS p. 92-95 for examples of Mission, Vision & Purpose statements
4. Lead a “Concert of Prayer” as the culminating event of the Prayer Action Plan from
Step 2.
➔ See TOOLS pp. 76-77 for Examples of “Concert of Prayer”
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STEP 4 – Why Are We Here? Answering Our Call
5th and 6th Months - continued

5. Have the TT develop a Church Profile. Do an in-depth congregational survey to enable
the TT to objectively describe the congregation.
A Church Profile is valuable for comparing with a Community Profile (to be done
later) to help leaders determine whether there has been a significant disconnect from
the community and find ways to make ministries more meaningful to both members
and the greater community. A Church Profile is also an important tool for the Pastor
Search Committee.
➔ See TOOLS p. 96 and p. 99 for two different congregational survey instruments
6. Present the Mission Statement to the congregation for affirmation & celebration.
7. Preach and Teach on the mission and purposes of the church.

NOTES, THOUGHTS & IDEAS
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STEP 5 – Who Is Our Neighbor? Understanding Our Context
7th Month

Theme: Understanding the Community Around Us
Purpose: To lead the church to determine whether our self-image is realistic in the
context of our community
Goals:

To know our community
To know our congregation
To understand the relationship between the two

TASKS
1. Gather demographic data and develop a profile of our community.
NOTE:
The state convention office can provide census data for the population living within
various mile radii of your church (e.g. within 3, 5 and 10 miles of your church address).
These data are sorted by many variables that will enable you to profile the people in
your mission field in any number of ways.
Additional sources are: School district enrollment projections, City/county general
plans and Boards of Realtors. Local government General Plans are relatively
inexpensive and contain a great deal of information about community trends and
futures.
➔ See TOOLS p. 104 for an Example of basic Demographic Data
2. Lead the TT to compare the Church Profile (from Step 4. Task 5) with the Community
Profile and interpret the differences and similarities.
Have them answer the questions:
Who are we trying to reach?
Are we reaching them?
3. Have the TT determine whether or not the schedule of church events reflects the
lifestyles of the people we need to be reaching for Christ.
4. Lead the TT to project desired kingdom results.
What do we want to accomplish in numerical growth?
How will we measure spiritual growth?
How will we measure ministry growth? (new ministries, new units)
➔ See TOOLS p. 106-108 for examples of how to Project Kingdom Results
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STEP 5 – Who Is Our Neighbor? Understanding Our Context
7th Month - continued

5. To prepare for the next Step, organize 5 Ministry Planning Teams from the Transition
Team and church leaders (i.e. staff, church officers, teachers, choir, deacons, standingcommittee members).
Evangelism
Discipleship
Worship
Ministry
Fellowship
These 5 teams will look at all church ministries and develop recommendations for
changes in present practice to refocus and strengthen the 5 purposes. They may
recommend starting a new ministry, expanding existing ministries, refocusing existing
ministries or curtailing some present ministries.
Alternate: In a small church or a church utilizing a relatively large TT where these leadership groups
are already well-represented, you might want to simply divide the TT into these five Ministry Planning
Teams.

Editor’s Note:
This Step (Step 5) begins the real test of your church’s character and commitment.
This is where we take action to change present practice where needed.
One of the most powerful determinants of a church’s spiritual vitality is the way
it connects ends and means. Energetic, vibrant churches are very clear (even stubborn
and uncompromising) about their fundamental reasons for being (i.e. “who we are” and
“why we’re here”) but they are flexible about the means they apply to live out their calling.
Churches often reverse this prescription for vitality by being doggedly stubborn about
means and fuzzy about ends.
The two most destructive myths that have captured the thinking of many a congregation
are:
…that growth can occur without change; and
…that change can occur without conflict
New energy and vitality awaits the church that is committed to look hard at itself, avoid
the blame game and answer once again for this time, and this place, the three foundational
questions:
Who Are We?
Why Are We Here?
Who Is Our Neighbor (or, Who should be our neighbor?)

- Leon Harroun
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STEP 6 – Affirming Our Commitment: Organizing for Action
8th and 9th Months

Theme:

Evaluating Present Church Practice in Light of What We’ve Learned

Purpose: To lead the church to adjust its practices to serve its mission in its context
Goals:

To involve individuals in witnessing, worship, discipleship, fellowship and
ministry
To lead the church to evaluate its structures in light of its mission and context

TASKS
1. Propose changes in present practice to the Transition Team.
Lead the 5 Ministry Planning Teams (from Phase 5) to use the evaluations from
the “Commitment to the Commission” in Phase 4 and the Community and Church
Profiles to propose changes in church practice that will refocus and energize each of
the church’s ministries around its five purposes. Changes might include modifications
to current ministries, phasing out some ministries, expanding current ministries or
launching new ministries.
➔ See TOOLS pp. 109-110 for a New Ministry Planning Worksheet
➔ See TOOLS p. 111 for an “Evaluating Church Practice” form
➔ See TOOLS p. 113 for how to make Recommendations for Changes in Present Practice”
2. Submit MPT recommendations to the Transition Team for prayerful discussion.
•

Lead the TT to identify the collective impact of implementing the recommended
changes, determine their feasibility and adjust them as needed.

•

Lead the TT to prioritize the recommended changes in present practice and decide
how the final recommendations may be presented to the congregation with the most
positive results.

•

Lead the TT to recommend changes in church practice a report to the
congregation. Distribute recommendations for changes in practice to the
congregation before the recommendations are presented for affirmation.

3. Present the recommendations to the congregation for affirmation and celebration of
its Commitment to the Commission.
4. Create a Facilities Use Team to make recommendations on effective use of space.
This could be an existing committee (e.g. Properties Committee) or a subcommittee of the Transition Team.
5. Create a Leadership Opportunities Team to identify leadership needs for ministry
changes affirmed by the congregation.
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STEP 6 – Affirming Our Commitment: Organizing for Action
8th and 9th Months - continued

6. Create a Financial Resources Team to recommend changes to the expenditure
budget.
This team does not set ministry priorities but adjusts resources to reflect priorities
affirmed by the church when it responded to recommendations for changes in church
practice.

NOTE:
While examining church structures determine whether there is a need for updating
the church Bylaws. Revising bylaws is a significant task that might need to be “spun off”
from the transition process as a different project led by a committee expressly charged
with that assignment.
➔ See TOOLS p. 114 for Bylaws Committee Description
➔ See TOOLS p. 115 for example of bylaws table of contents
➔ See TOOLS pp. 122-136 for complete set of Model Bylaws

NOTES, THOUGHTS & IDEAS
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STEP 7 – Affirming Our Commitment: Stewardship of Facilities
10th Month

Theme:

Use of Facilities for Ministry

Purpose: To lead the church to practice effective stewardship of its physical facilities
Goals:

To maximize the use of space for effective ministry
To identify alternative locations for effective ministry
To identify maintenance and renovation hindrances to ministry

TASKS
1. Lead the Facilities Use Team (created in Phase 6) to gather detailed information on
the present use of facilities.
2. Using the recommendations for changes in church practice affirmed by the
congregation, evaluate present uses of space and identify needs for reassignment of
space, maintenance, renovation or expansion.
➔ See TOOLS p. 137 for meeting space specifications from LifeWay
3. Schedule and conduct one or more guided prayer walks around church facilities and
grounds.
4. Prepare facilities use recommendations.
5. Advise present ministry leaders why their space may be affected by the team’s
recommendations and enlist their support.
6. Present Facilities Use Team report to the church for affirmation and celebration.

NOTES, THOUGHTS & IDEAS
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STEP 8 – Affirming Our Commitment: Stewardship of Our Spiritual Gifts
11th Month

Theme:

Developing Leaders; Creating Opportunities for Ministry

Purpose: To lead members to understand biblical leadership, to provide training and
the leaders necessary to implement the ministry changes affirmed in Phase 7
Goals:

To clarify the biblical principle of church leadership (servant leadership vs.
“command-and-control”)
To lift up the characteristics of church leadership
To encourage personal growth through finding a place of ministry in church
leadership

TASKS
1. Lead the Leadership Opportunities Team (created in Phase 6) to determine the
leaders required to implement new ministries and ministry changes affirmed by the
church in Step 6.
2. Preach and teach on godly leadership (characteristics of godly leaders) and mutual
submission.
3. Distribute a list of ministry leadership opportunities with volunteer response forms to
the congregation.
It is wise to have a written description for every ministry position in the church.
➔ See TOOLS p. 138 for ideas for a “Ministry Opportunities Catalog”
4. Lead the church to pray diligently as members respond to the leadership opportunities
that have been identified.
5. Receive volunteer response forms and have the team make enlistment contacts. The
team will contact volunteers to confirm their place of service or to let them know they will
not be assigned at this time but should be preparing for future service.
➔ See TOOLS p. 140 for an example of a “Volunteer Response Card”
6. Present the complete leadership team to the church for affirmation.
NOTE:
If it is necessary to involve the standing Nominating Committee in this process of
enlisting leaders, get them connected to the TT process early so they understand the
context in which new, expanded or changed ministries are being made.
It is a great asset to the church to develop a set of written descriptions for every
committee and leadership position. This might be a good project for the Nominating
Committee early in the process; it would get them involved in work that is directly
related to the work of the Transition Team.
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STEP 8 – Affirming Our Commitment: Creating Opportunities for Ministry
11th Month - continued

7. Conduct a leader/volunteer installation / covenant service.
➔ See TOOLS p. 141 for a “Volunteer Covenant
➔ See TOOLS p. 142 for an example of a “Worker Commissioning Service”
➔ See TOOLS p. 143 for an example of a Sunday School Worker Commitment

NOTES, THOUGHTS & IDEAS

HARROUN for Transitinoal Pastors Manule- TEXT.doc

MANUAL Page 64 of 68

California Southern Baptist Convention
Intentional Interim Pastor Training – September 18-20, 2006

STEP 9 - AFFIRMING OUR COMMITMENT: Stewardship of Resources
Theme:

Biblical Stewardship of Our Finances

Purpose: To lead members to practice biblical stewardship of personal and church
finances
Goals:

To lead members to recognize that church finances belong to God
To lead members to recognize that how the church uses God’s assets
reveals what the church values and is committed to
To lead the church to live by faith, believing that God will supply all its needs

TASKS
1. Preach and teach on stewardship.
2. Lead the Financial Resources Team (created in Step 6) to evaluate any need for
revising the expenditure budget or to find creative ways to finance expanded ministries
in order to reflect ministry changes affirmed by the congregation in this step.
This task could be assigned by the TT to an existing committee (Stewardship or
Budget Committee).
Sometimes this simply involves changing the budget format, reorganizing and relabeling expenditure items to arrange our ministries in a way that makes our purposes
more visible (prominent).
➔ See TOOLS p. 144 for an example of a “Great Commission Budget Presentation Format”
3. Distribute the Finance Resources Team recommendations a week in advance of
church affirmation.
4. Submit the Financial Resources Team recommendations to the congregation for
affirmation and assign team members who will be prepared to answer questions.
5. Review all the church has accomplished in preparation for ministry with a new pastor.
And praise God for His leading through this process.
Involve the TT members in this review. Be creative. Use an attractive hand-out
that describes all the church has done. Consider a celebratory dinner or “Town-Hall
Meeting.”
6. Inform the church that it is now time to elect a Pastor Search Committee to begin the
search for the one God has prepared to lead the church into the ministry to which He has
directed us.
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Step 10 – The Pastor Search
Theme: Our Future: Finding the Pastor to Lead Us to Fulfill Our Mission
Purpose: To lead the church to follow the Holy Spirit in finding God’s man to lead
God’s church
Goals:

To establish and follow a pastor search process that builds credibility and
trust among the congregation
To lead the church to keep the right spirit and stay on the right course during
the search for a pastor

TASKS
1. Lead the church to elect a Pastor Search Committee.
➔ See TOOLS pp 145-148 for an example of a complete Search Committee election process
➔ See TOOLS pp. 149-150 a search committee Charge and Covenant
2. Train the Pastor Search Committee for its task.
Provide copies of “Pastor Search Committee Handbook” (from LifeWay) to each member of
the search committee and lead a committee retreat or workshop to study recommendations in the
handbook and to train the committee for its task

3. Lead the PSC to develop a step-by-step process and any forms it will need.
Lead the PSC to adapt the church and community profiles developed by the Transition Team for
use in an information packet they can send to prospects.

4. Help the PSC develop a “Pastor Profile” for use in evaluating prospects.
5. Help the PSC communicate and interpret their process to the congregation.
Urge the church to avoid the “beauty pageant” approach to finding a pastor. Rather than comparing
candidates to each other, the PSC needs to measure prospects by the Pastor Profile they have
prepared. Avoid parading several candidates before the church and asking the congregation to
indicate its preference from among them. Such practice reduces the pastor search to an uninformed
popularity contest unduly influenced by charisma and appearances.

6. Lead the PSC to gather input from the congregation.
➔ See TOOLS pp. 151-154 for examples of Search Committee Surveys of the Congregation”
7. Guide the committee through its screening process.
It is unethical for an Interim Pastor to attempt to sway the committee to choose a personal
acquaintance; it is also unwise.

➔ See TOOLS p. 155 for a Search Committee Worksheet on pastor gifts & skills
➔ Se TOOLS p. 157 for helping the Search Committee to consider the candidate’s point of view
8. Preach and teach on honoring the ministry.
Suggest using: Honoring the Ministry - Honoring the Leaders God Gives Your Church by Michael D.
Miller, LifeWay Press, Nashville, TN. The book includes study guides and teaching strategies.
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ENDING WELL: Help the Church Install the New Pastor and Help the New Pastor
Get a Good Start
It is possible that the Intentional Interim Pastor might have ended his ministry before
the new pastor arrives. The role of the Interim in assisting the new pastor will vary from
church to church. If the church is open to your assistance take steps to:
•
•

Introduce the new pastor to community leaders, area pastors and the DOM
Assist the new pastor’s wife to get oriented to the community (finding her way
around, grocery stores, shopping, schools, etc.)

Write a letter to the congregation thanking the church for the privilege of serving them
and for the blessings of your relationship. Affirm the new pastor and encourage the people.

To God be the Glory!
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